Mendham Recreation Committee Minutes: November 10, 2010

In attendance: Bruce DiBisceglie, Jacke Schram, Kevin Lanahan & Marcy Kwiatkowski

1. Communications
a. Minutes from the October 2010 meeting without exception
b. Communications received: 
i. Unsolicited regular mail from bands wanting to play over the summer. Bruce will analyze.
c. Meetings: 
i. Municipal Alliance: Jacke represented Mendham Boro Recreation on Nov 9th. 
1. Jacke reported that matching funds available for 2010. 

2. $2840 will be allotted for 2011. Bruce suggested that we try to submit Day Camp training (in association with DARE) for 2011. Bruce will work with Nancy to see if more Day Camp programs can fit. Jacke can ask which program could qualify.

3. Mendham Borough Library has used $400 in allotment. Bruce reminded committee that the Library can offer programs in concert with Recreation to utilize matching funds.
2. Facilities Update:

a. Volleyball Courts:
i. Bruce flowed up with Ken and DPW will replenish sand and replace nets. 
b. Basketball and Tennis Courts: 

i. Ken provided Bruce with a cost analysis of improvements. See breakdown filed.
ii. The Recreation Committee identified the Basketball Court as the primary need and will recommend this to Lou Garubo/Borough Council.  Total cost = $23,325.

iii. The Recreation Committee identified the Tennis Court near the firehouse as the next pressing need as cracks in the court are present. Total cost = $21,000.

iv. The Recreation Committee saw the Orchard Street Tennis Court as the lowest priority as the surface is in good shape. However, net replacement is needed. Total cost for Orchard St resurface (if needed) would be $22,400.

v. Kevin questioned the Design, Contract Mgmt line item of an additional $8807.70.
3. Holy Trail :

a. Recreation portion Saturday, December 4th at Gazebo 4-6pm.

i. Bruce will arrive around 2:30pm. His family will distribute hot cocoa and donuts. 

b. Bruce contacted Ken. DPW will set up/break down PA and 2 tables.

4. 2011 Field Allotment:

a. Bruce sent the first of three e-mails to all 2010, 2009 non-profit users as a reminder to apply for 2011 using documents found on the Borough website.
b. Bruce has streamlined the Outdoor Facility Request Form to one page and added Borough Council approval section for “for-profit” requestors. (see website, under “Form Center”)
c. The 2011 calendar will be set at the January 2011 Recreation meeting. All subsequent requests will be on a first-come basis if there is availability.

5. Prior Business: 
a. Invite Mendham HS (and other surrounding community) bands for Labor Day 2011 Parade. 

6. New Business:   
a. Bruce recommended a Cyber bullying seminar for Mendham High School and Middle School.  The organization is GenerationText and Bruce will forward info to Jacke.
b. Bruce submitted 2011 Recreation budget. In 2010 the budget was $30,100. For 2011 Recreation is requesting a slight decrease as $29,900. 

c. Kevin inquired about the possibility for a safety crosswalk from Holly Manor to Patriots path for runners. Bruce will approach Chief Taylor about this asap.

d. The committee decided to keep Wednesday as the meeting night for December’s Recreation meeting.
Next Meeting: 7:30pm, December 8th, 2010 at the Phoenix House
